Scottish Society of Playwrights

Council Meeting

Date: 6th February 2008 

Time: 18:00

Venue: Playwright’s Studio Scotland

In attendance: Peter Arnott (Chair), Douglas Maxwell (Treasurer), Rob Evans, Claire Duffy, Tom Murray, Alan Wilkins.

Minutes: Rob Evans

Agenda

1) Apologies

2) Treasurer’s Report

3) Minutes of last Meeting

4) Dramaturgy Document

5) Letter to Members/Role Document

6) Members comments and questions (Chris Deans)

7) AOB – New Council Members – The role of the council

8) Next Meeting

(This document is available in print using Times New Roman 12pt in line with current DDA guidelines.)

1) Apologies

None

2) Treasurer’s Report

Presented

3) Dramaturgy Document
It was suggested that the SSP (Scottish Society of Playwrights) should go to the FST (Federation of Scottish Theatres) with a two pronged approach to paying writers in the devising process. PA suggested that if a playwright is producing a script then the work should be treated on the same level as a commission. Alternatively, if the writer is required for their skills in the devising process then a ‘Time’ method could be followed, ie writer’s are paid for the amount of time they spend on a project. DM said that theatre companies such as Lung Ha’s could do with a definite guideline amount worked out by the SSP and FST. Council suggested the following amounts:

Daily Rate - £200 to lead a devising session and £100 if not leading

Half-day Rate - £120 to lead, £60 if not leading

Weekly Rate - £500

PA suggested getting together a portfolio of case-studies where writers have had good and bad experiences in the devising process. DM thought this a great idea and suggested it also include a portfolio of fees paid. PA reminded council that the FST don’t want another contract. They are not a management agency. PA suggested that the wording when putting forward these rates of pay to the FST should be something like “Our members should not accept less than and your member’s should not offer less than…”

CD asked how we would get this information to members. PA said he would compose a letter to Lizzie Nichol from the FST, get agreement and a meeting arranged, the council could bring it to members at the AGM for a simple ‘yes’ or ‘no’ vote. DM said that the clearer the language of the guidance, the better.

4) Letter to members/Role document
PA suggested a letter be sent to members and FST members reiterating the need to stick to the terms of the SSP FST commissioning contract. CD asked what happened to idea of hiring a part time administrator through the Playwright’s Studio perhaps. PA said the Playwright’s Studio didn’t seem to keen on the idea. RE agreed to send the letter to members. PA suggested that the minutes from SSP council meetings, minutes of the Scotish Theatre Forum and any extras be sent out as well. DM will find out prices for web-design service. 

Role Document

PA said that a recently resurgent writer’s guild is finally pushing the cause of playwrights successfully. This may mean the SSP’s role will change. PA noted that the SSP don’t do social things anymore, DM said that this left it free to be a strong union. DM then said “Let’s have a Christmas Party! Or an event or an AGM with something important to decide.” CD suggested that communication was important. She said that we could ask members for any suggestions for next meeting’s agenda. TM said the webpage would be a space to get to know each other. PA suggested we could apply to the Arts Council for website money. RE will include a call-out to web designers in the email to members. It was a agreed that council would wait for DM to get back about possible web-site design costs before any drastic measures were taken about re-structuring council.

5)Member’s comments and questions (Chris Deans)
Chris Deans has brought to the council’s attention the frequency with which writer’s are paid late for contracted work. It was widely felt in council that this was a regular and irritating problem for writers and often came from theatre employees who never face the same problem themselves. DM suggested we send a reminder letter to FST members stating what a problem it is for a writer having payments come in late.

6) AOB – New Council Members – the Role of the Council.

It was thought appropriate for PA to send his letter to the Broadcasting Council under his own name rather than signed by the SSP as the SSP has never dealt with Broadcasters.

7) Next Meeting
Tuesday 1st April 2008, 18:00hrs

Meeting concluded at 20:00hrs 

