Minutes for 23rd June 2008

Present

Gowan Calder [GC]

Clare Duffy [CD]

Oliver Emanuel [OE]

Rob Evans [RE]

Douglas Maxwell [DM]

Alan Wilkins [AW]

Apologies

Abigail Docherty

1. Minutes

There were no minutes from previous meeting to sign off as it was entirely about planning the AGM.

 2. New Council Positions

Council proposed and voted AW as Treasurer, CD as Secretary and RE as ‘Webmaster’.

3. Membership Drive

AW agreed to make sure SSP is affiliated to the STUC.  

CD to mail out to all members who have not rejoined at AGM. Individuals who are not members whose could be contacted directly were discussed. The list at the meeting was: David Greig, Zinnie Harris, Antony Nielson, Henry Adam, Ronnan O’Donnel, DC Jackson, Alan McKendrick, Shermon McDonnald and John Bryne. DM agreed to email this list directly. Other names mentioned whose contact details were either to be forwarded to DM or other council members would contact themselves were: Debbie Jones, David Leddy, Meg Barker and Neil Barker.

Also, DM is to ask the Playwrights Studio to tell their mailing list to go to the SSP Website.

DM notes that it is very useful to keep ‘big names’ on the SSP membership list as it gives weight to negotiations.

4. Goals for the council: 

A New Tone: DM (and council agreed) that there is no need for large scale change. There is a strong membership and it has a hard working profile. However, it is also felt that there could be a new tone of ‘efficient friendliness’. It is hoped that the revamped website will achieve some of this. This adjustment is aiming to have friendlier relations with both playwrights and Scottish theatre industry.

OE noted the need to explain to non-playwriting professionals what a playwright does, particularly with educational departments. Could there be something on the website? 

Also, with reference to trying to create a ‘new tone’ do we want a strap line for the SSP?  This is something to bare in mind for the next council meeting.

RE thought that all Scottish Arts Council (SAC) funded companies should know about SSP because of Federation of Scottish Theatres (FST). But it was noted that although this is mostly true, not all SAC funded companies are necessarily part of the FST.

Again it was agreed that the website could be very useful as a place to guide companies to who are unfamiliar with the SSP.

FST commissioning contract updated to £8250: Every two years the FST and SSP renegotiate the Commissioning ocntract with Lizzy Nichol and Mike Griffiths.  Peter Arnott as outgoing Chair has recommended that the contract should go up to £8250 when it is due to be re-negotiated. This should be in line with inflation.

CD notes that it would be useful to think through what the SSP’s position is on how the contract should be used when working in collaboration with other writers.

Dramaturgy rates of pay finalised: DM to email Nicholas pest practice document.  Members have said that they want a rate of pay guideline and these were ratified at the AGM.  It was noted that the Scottish Book Trust’s rates of pay are quite similar and that they might be useful to ‘back up’ the suggested rates of pay.

OE noted that the National Theatre of Scotland (NTS) only pay £100 a day including just leading a day. GC notes that it is important that daily rates are more as they have to pay enough to allow you to turn down other work. DM acknowledged that sometimes you do work for less but agreed with GC and the rest of the council that it is useful and important to have these agreed rates of pay.

Meetings: Douglas is to meet FST, SAC, NTS and Theatre Forum. DM promised to let council members know when meetings are scheduled for so that they can attend if they want to.

5. Website: DM wanted to know about creating and maintaining a forum. What kind of debates can we be having?  Is idea for discussion was “what do you (members) want to know?”

It would be useful to have an Events page and maybe links for SSP members to reviews. Use website as a source of shared information about workshops, jobs, etc.

DM noes that as a union we support the work of other writers.

OE suggested that there could be an editorial paragraph and welcome to new members.  It was also suggested that the website is mentioned in the mail out letter.

The idea of script swapping was put forward by RE as a way to encourage new members. DM thought this might be a bigger task. GC suggested that website could indicate that there was a database of writers who are willing to share work.  Council agreed to continue to think about this and investigate viability.

Also, it was suggested that the Dramaturgy document could be downloadable from the website, both the best practice guidelines and rates of pay, along with the FST rates of pay.

6. Creative Scotland: The merging Scottish Screen and the SAC bill has not passed. It may well be that the Privy Council will pass it. However, it does mean that SAC grants will be static until this is sorted out.  There are possible concerns noted by the council that screenwriters will effect playwrights’ ‘patch’ through this merge.  However, this might have positive outcomes and at the moment we all will have to wait and see.  DM to meet the SAC re what will happen in the even of the bill not being passed.

7. Queen Margrets University and RSAMD: It was noted that both these institutions which have a huge influence on the careers and opportunities of playwrights in Scotland are facing very difficult times and that a wall of silence has been enforced on staff in both institutions.  DM says that there is nothing officially that the SSP can do. But that a sub-committee could be formed to meet Jo Clifford and Jo heggie to get information.

8. Comps: DM is to investigate the question raised about corporate comps, which paper shows, even when those shows are selling out and therefore leading to a loss for the playwright’s 10% rights.  Specifcally DM to find out what the policy is at the Traverse, the Tron and the NTS.

9. Colin’s idea for student members:  Colin Mortimer (ex council member of long standing) suggested at the AGM that students should be allowed to join for less.  It was agreed by the council that while it is important to reach new members who may well be students, it is also agreed that £10 isn’t a lot of money to pay for membership and there is no exclusion policy for membership.  It was agreed that council would ask Colin to wait for the time being.

A.O.B: 
CD to keep SSP ‘box’. 



It was agreed that DM would discuss the issue of the NST Learn 


department’s daily rate with them.  



Discounts of SSP members were discussed.  The Traverse are not part 

of this scheme for example. Is it clear who is? The membership first 

letter tells you where you can expect a discount. This is perhaps a good 

incentive to join. A sub-committee will be organised to have meetings 

about discounts. OE to bring equity list?


Party or Event?  There was discussion about SSP giving a party, 

perhaps during the festival but in Glasgow? Perhaps with Oran Morr, perhaps with Playwrights Studio Scotland (PSS)?  Or to look again at Nichola McCartney’s idea for directors/playwrights discussion of successful collaborations (ie Knives in Hens/Mary Queen of Scots) Also DM wondered if there could be something about the history of the SSP to celebrate? It was agreed that there needs to be a clear reason for it.

Date of next meeting: 15th September 2008 

Venue: PSS

