AGM Minutes 27th June 2009

Present

Douglas Maxwell

Gowen Calder

Oliver Emanuel

Alan Wilkins

Ian Brown

Peter Arnott

David Harrower

Colin Mortimer

Alan McKendrick

Adrian Osmond

Patrick Prior

David Leddy

Lorraine McCan

Clare Duffy

Martin McNaughton

1. Apologies: Rob Evans, Isabelle Wright, Jo Clifford, Martin (check with Douglas)

2.  Treasurers Report

No major events. Profit £70.34. Cheaper Website costs. Stationary is high for letters, but this stills seems like the best way to contact members on a yearly basis.

3. Chair’s Report

Douglas Maxwell took over from Peter Arnott (PA) last year. There is an informal senate organized by PA. This year SSP have focused on their key role which is making sure members are paid and represented. The Playwrights Studio Scotland have been very good at helping with this. DM has met all the major stakeholders this year: (SAC, FST, NTS) Julie Ellen took over the FST chair and Mike Griffiths and Jon Morgan have also continued to fight for the commissioning contract. A 2.5 % rise has been negotiated and this is duly ratified by the SSP membership. DM will email the PDF of the contract. 

Some theatres are not offering a reduced rate for writers. Oliver Emanuel is addressing this issue and the Traverse do give a discount now. Members are advised to ask for ‘writers’ discount’. The Citizens haven’t joined in yet.

Colin Mortimer (CM) thanked DM for his first year of service as Chair.

4. Creative Scotland. 

DM met David Taylor (DT) just after the failure of the Creative Scotland bill. DT didn’t know very much. However Creative Scotland is now being talked about as an umbrella organistion rather than the result of a merger of SAC and Scottish Screen. DT did say that the ‘status quo was not an option’.

There is a message that Creative Scotland is aiming for less division of arts. For more ‘cross pollination’ between different disciplines. DT didn’t know how many commissions there are for writers a year funded by the SAC or exactly how they work. He suggested that the arts become macro-businesses with a more entrepreneurial spirit. He mentioned the example that grants to be changed to loans. David Leddy (DL) mentioned the film model with regard to this. PA raised the question of a guarantee against royalties and the concern about being lumped in with Scottish Screen.  CM pointed out that financing movies is different from commissions because it differentiates between production costs and time to create scripts. 

It is getting close to Creative Scotland Ltd becoming a reality. The bill will pass first in the first 4 months of 2010. Mike Russell said he would have to resign if it fails again.  There will be quarterly meetings for consultation and there are national forums online. The Creative Scotland want the arts community to be positive about this new structure. It will be made of 13 sectors (devised by Westminster). 

An ‘Enterprise initiative’ is already announced: £5 million new funds. (Starter for 6: a start up fund. “Odd Bedfellows”: a collaboration fund) and a £6 million for digital technology run by Scottish Screen.

Mike Russell is very open to meeting people.

Lottery funding is lost to Olympics.

There is a £800,000 transition fund.

PA asked about the 13 sector bodies. Scottish Theatre Forum was not mentioned. The discourse is of ‘creative industries’ not the same as ‘art’.

OE asked if there is a clear point of entry for playwrights. I.e. literature and /or Drama. A performing arts sector and literature sector? DL noted that more options are useful.

PA want the SSP to be part of the on going discussions and that there is something to ask about what happens to the 13 sectors and how SSP can influence that.

CM said that there is a stumbling block for artists re administration. Can we ask for help from Creative Scotland, such as accessing shared administration. Is this a future role for the SSP to help writers with administration issues, business help and support? D.L said that Vanish Point approached the SAC about Arts Administration. SAC said no because they didn’t know how to fund it. There was discussion of the possiblility that the SSP could ask Creative Scotland for a Scottish ‘Arts Admin’ or ‘Fuel’. Perhaps SSP should talk to Mike Russell about this? It was also noted the Cultural Enterprise office should be offering training in these areas.

5. Dramaturgy Rates. The SSP wanted a code of good practice and a contract. Nicola McCartney wrote a great code of good practice a few years ago. The contract doesn’t really work. SSP agreed 2 years ago not to offer a contract just a pay rate. 

FST will not ratify a rates of pay but John Morgan (FST) thinks its ok to just tell SSP members the advised rates of pay. This could be put it on line. The key principle is that if the writer has sole responsibility for the script then it should be a commission and the commissioning contract should be used. Otherwise the SSP can offer a guide for rates of pay for dramaturgy.

Two questions: Is it alright to send out these figures to members (see minutes for 11th May 09)  and are these figures up to date?

Response from membership was that the figures should be

£120 – 300 a day

£500 – 1250 a week and

£2500 - £4000 a month

OE asked that this information be put on the website.

The NTS pay basic equity membership and the SSP let it pass because they hire so many writers.

FST don’t want to prioritise writers over actors/directors etc.

6. NTS

NTS are not putting up their rates this year. It is already higher than SSP contract at £10,500 minimum. 

Francis Poet is the new literary manager. 

Mel Kenyon and Alan Brodie are looking to change the decision to produce dates in the contract. The Traverse are against. Ian Brown (IB) asked if we want a separate contract for a national company? PA Do they want an endorsement? It was agreed to hold a special meeting if a radically changed contract is proposed.

OE said it was bad for young writers who can’t get anyone to produce. IB said that a playwright should have the right to take their play elsewhere.

7. National Library of Scotland Scottish Theatre Project

Peter talked about the new National Library of Scotland exhibition, an NTS retrospective and an initiative to create a Scottish Playwriting Archive.

The Playwrights Studio Scotland would be the collecting arm.

IB noted the legal obligation to put each play at the British library.

8. 
Stanley Eveling was remembered by Ian Brown


Angus Calder was remembered by David Harrower. He read from a letter by  
Angus 
Calder’s friend George Gun.


Tom McGrath was remembered by Douglass Maxwell.

9.
Victor Carin who died in 1981 left all his Royalties to the SSP, which equals 10% of the gross profit. SSP would like to think about doing something with the money from the current Pitlochry run of his play. An award or bursary is suggested as a possible use of the money. In particular a Scots language translation bursary (CM suggested)

10. Future Events. Business and administration training idea. The Scottish representative at the Writers Guild, Lorraine McCan (LC) suggested that it would be a good idea for the SSP to work with the Writers Guild. D.L suggested that we get Playwrights’ Studio to get CEO to pay for it or to lobby for it.

11. Election of Council members

The current council agreed to stay on in their current posts.

David Leddy and Alan McKendrick were nominated to the council.

A question was left in their absence with regard to Rob Evans and Abigail Doherty. This will be resolved at the next council meeting.

12. A.O.B Lorraine McCan is the Writers Guild Scottish Representative. She was hoping to clarify the relationship between the Writers’ Guild and the SSP.

IB noted that PA had spoken with David Edgar. OE noted that the Writers Guild don’t have Playwright Studio Scotland.

Bernie Corbett: See if Writers Guild wants to get in touch with SSP. Don’t delete us from new contract. It is good for people working across discipline.

CM asked if SSP could put a link on the website?

No more other business. 

Next meeting of the council arranged for Tuesday 11th August at 6pm

